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Introduction 

We want all our children and young people to be fully supported as they grow and develop into successful learners, 
confident individuals, effective contributors and responsible citizens.  
 
We believe they should be: 
 
Safeé protected from abuse, neglect or harm 

Healthyé experiencing the highest standards of physical and mental health, and 
supported to make healthy, safe choices 

Achievingé receiving support and guidance in their learning ï boosting their skills, 
confidence and self-esteem 

Nurturedé having a nurturing and stimulating place to live and grow 

Activeé having opportunities to take part in a wide range of activities ï helping them to 
build a fulfilling and happy future 

Respectedé to be given a voice and involved in the decisions that affect their wellbeing 

Responsibleé taking an active role within their schools and communities 

Includedé getting help and guidance to overcome social, educational, physical and 
economic inequalities; accepted as full members of the communities in which 
they live and learn 

 
As children and young people progress on their journey through life, some may have temporary difficulties, some may 
live with challenges and some may experience more complex issues. 
 
Sometimes they J and their families J are going to need help and support. 
 
No matter where they live or whatever their needs, children, young people and their families should always know 
where they can find help, what support might be available and whether that help is right for them. 
 
The Getting it right for every child approach ensures that anyone providing that support puts the child or young person 
J and their family J at the centre.  
 
Getting it right for every child is important for everyone who works with children and young people J as well as many 
people who work with adults who look after children. Practitioners need to work together to support families, and 
where appropriate, take early action at the first signs of any difficulty J rather than only getting involved when a 
situation has already reached crisis point. 
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This means working across organisational boundaries and putting children and their families at 
the heart of decision making ï and giving all our children and young people the best possible 
start in life. 
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About this guide 
This guide is in two main sections: 

The first section is about the foundations that underpin the Getting it right for every child 
approach. 

The second describes how practitioners can use the GIRFEC approach and in particular the 
National Practice Model to help bring about the changes across culture, systems and practice 
that will help children and young people achieve their full potential. 

Find more online: 

¶ Read more in our Guide to Implementing Getting it right for every child 

We published the first version of this Guide in 2008 and updated it in June 2012. 

 

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/implementation-guide
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1 What is Getting it right for every child? 

Itôs a consistent way for people to work with all children and young people. Itôs the bedrock for 
all childrenôs services and can also be used by practitioners in adult services who work with 
parents or carers. 

The approach helps practitioners focus on what makes a positive difference for children and 
young people ï and how they can act to deliver these improvements. Getting it right for every 
child is being threaded through all existing policy, practice, strategy and legislation affecting 
children, young people and their families. 

What Getting it right for every child means 
 

For children, young people and their families: 
¶ They will feel confident about the help they are getting 

¶ They understand what is happening and why 

¶ They have been listened to carefully and their wishes have been heard and understood 

¶ They are appropriately involved in discussions and decisions that affect them 

¶ They can rely on appropriate help being available as soon as possible 

¶ They will have experienced a more streamlined and co-ordinated response from 
practitioners 

 

For practitioners: 
¶ Putting the child or young person at the centre and developing a shared understanding 

within and across agencies 

¶ Using common tools, language and processes, considering the child or young person as a 
whole, and promoting closer working where necessary with other practitioners 

 

For managers in childrenôs and adult services: 
¶ Providing leadership and strategic support to implement the changes in culture, systems and 

practice required within and across agencies to implement Getting it right for every child 

¶ Planning for the transition as staff in agencies move from the current working processes to 
the new child-centred processes 
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Foundations of Getting it right for every child 
The Getting it right for every child approach is based on solid foundations. There are ten core 
components and a set of values and principles which bring meaning and relevance at a 
practice level to single-agency, multi-agency and inter-agency working across the whole of 
childrenôs services. They can be applied in any setting and circumstance where people are 
working with children and young people. 

Find more online: 

Practitioners, and strategic and operational managers should also read: 

¶ A Guide to Implementing Getting it right for every child: messages from pathfinders and 

learning partners 

Core components 
Getting it right for every child is founded on ten core components which can be applied in any 
setting and in any circumstance. 

1 A focus on improving outcomes for children, young people and their families based on a 
shared understanding of wellbeing 

2 A common approach to gaining consent and to sharing information where appropriate 
3 An integral role for children, young people and families in assessment, planning and 

intervention 
4 A co-ordinated and unified approach to identifying concerns, assessing needs, and agreeing 

actions and outcomes, based on the Wellbeing Indicators 
5 Streamlined planning, assessment and decision-making processes that lead to the right help 

at the right time 
6 Consistent high standards of co-operation, joint working and communication where more 

than one agency needs to be involved, locally and across Scotland 
7 A Named Person for every child and young person, and a Lead Professional (where 

necessary) to co-ordinate and monitor multi-agency activity 
8 Maximising the skilled workforce within universal services to address needs and risks as 

early as possible 
9 A confident and competent workforce across all services for children, young people and their 

families 
10 The capacity to share demographic, assessment, and planning information ï including 

electronically ï within and across agency boundaries 
 

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/implementation-guide
http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/implementation-guide
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Values and principles 
The Getting it right for every child values and principles build from the Childrenôs Charter and 
reflect legislation, standards, procedures and professional expertise: 

¶ Promoting the wellbeing of individual children and young people 
This is based on understanding how children and young people develop in their families and 
communities, and addressing their needs at the earliest possible time. 

¶ Keeping children and young people safe 
Emotional and physical safety is fundamental and is wider than child protection 

¶ Putting the child at the centre 
Children and young people should have their views listened to and they should be involved in 
decisions that affect them 

¶ Taking a whole child approach 
Recognising that what is going on in one part of a child or young personôs life can affect many 
other areas of his or her life 

¶ Building on strengths and promoting resilience 
Using a child or young personôs existing networks and support where possible  

¶ Promoting opportunities and valuing diversity 
Children and young people should feel valued in all circumstances and practitioners should 
create opportunities to celebrate diversity 

¶ Providing additional help that is appropriate, proportionate and timely 
Providing help as early as possible and considering short and long-term needs 

¶ Supporting informed choice 
Supporting children, young people and families in understanding what help is possible and what 
their choices may be 

¶ Working in partnership with families 
Supporting, wherever possible, those who know the child or young person well, know what they 
need, what works well for them and what might be less helpful 

¶ Respecting confidentiality and sharing information 
Sharing information that is relevant and proportionate while safeguarding children and young 
peopleôs right to confidentiality 

¶ Promoting the same values across all working relationships 
Recognising respect, patience, honesty, reliability, resilience and integrity are qualities valued 
by children, young people, their families and colleagues 

¶ Making the most of bringing together each workerôs expertise 
Respecting the contribution of others and co-operating with them, recognising that sharing 
responsibility does not mean acting beyond a workerôs competence or responsibilities 

¶ Co-ordinating help 
Recognising that children, young people and their families need practitioners to work together, 
when appropriate, to provide the best possible help 

¶ Building a competent workforce to promote children and young peopleôs 
wellbeing 

Committed to continuing individual learning and development and improvement of inter-
professional practice. 

 

http://www.scotland.gov.uk/Publications/2004/04/19082/34410
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The Getting it right for every child approach 
The Getting it right for every child approach is about how practitioners across all services for 
children and adults meet the needs of children and young people, working together where 
necessary to ensure they reach their full potential. It promotes a shared approach and 
accountability that: 

¶ builds solutions with and around children, young people and families 

¶ enables children and young people to get the help they need when they need it 

¶ supports a positive shift in culture, systems and practice 

¶ involves working better together to improve life chances for children, young people and 
families 

 

Find more online: 

Background to the Getting it right approach 

Getting it right for every child builds on, and is reflected in a wide range of policies and 
strategies for all children and young people (including those who may have additional support 
needs). These have all helped shape its development: 

¶ The Children's Charter 

¶ The UN Convention on the Rights of the Child 

¶ For Scotland's Children 

¶ The Early Years Framework 

¶ Curriculum for Excellence 

¶ Better Health, Better Care 

http://www.scotland.gov.uk/Publications/2004/04/19082/34410
http://www.scotland.gov.uk/Resource/Doc/184924/0052026.pdf
http://www.scotland.gov.uk/Publications/2001/10/fscr
http://www.scotland.gov.uk/Publications/2009/01/13095148/0
http://www.ltscotland.org.uk/understandingthecurriculum/
http://www.scotland.gov.uk/Publications/2007/12/11103453/0
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2 Getting it right in practice 

Wellbeing 
The wellbeing of children and young people is at the heart of Getting it right for every child. The 
approach uses eight areas of wellbeing in which children and young people need to progress in 
order to do well now and in the future. These eight areas are set in the context of the ófour 
capacitiesô, which are at the heart of the Curriculum for Excellence. 

The four capacities aim to enable every child and young person to be a successful learner, a 
confident individual, a responsible citizen and an effective contributor. 

The eight indicators of wellbeing 
 
Safe Healthy Achieving Nurtured 

Active Respected Responsible Included 

These are the basic requirements for all children and young people to grow and develop and 
reach their full potential. They are shown in this diagram which we call the óWellbeing wheelô: 

The Wellbeing wheel 

 

The Wellbeing Indicators are used to record observations, events and concerns and as an aid in 
putting together a childôs plan. The My World Triangle and the Resilience Matrix are used to 
gather, structure and help with assessing and analysing information. 

http://www.ltscotland.org.uk/understandingthecurriculum/
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Children and young people will progress differently, depending on their circumstances but every 
child and young person has the right to expect appropriate support from adults to allow them to 
develop as fully as possible across each of the Wellbeing Indicators. 

All agencies in touch with children and young people must play their part in making sure that 
young people are healthy, achieving, nurtured, active, respected, responsible, included and, 
above all, safe. 

 



Page 12 of 27                                www.scotland.gov.uk/gettingitright 

Building a network of support 
Getting it right for every child aims to have in place a network of support to promote wellbeing 
so that children and young people get the right help at the right time. This network will always 
include family and/or carers and the universal services of health and education. Many will draw 
support from their local community. Most of the child or young personôs needs will be met from 
within these networks. 

Only when support from the family and community and the universal services can no longer 
meet their needs will targeted and specialist help be called upon. GIRFEC also supports 
immediate action when necessary to keep children or young people safe. 

This is shown in the following diagram ï which reads from the inside out: 

 

The approach needs a Named Person for every child, and a Lead Professional to co-ordinate 
support when two or more agencies are working together with a child or young person. 
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The role of the Named Person 
The Getting it right approach includes a Named Person for every child, from birth (or sometimes 
before), until they reach 18. 

In most cases, the Named Person will not have to do anything more than they normally do in 
the course of their day-to-day work. The major difference will be that they use the National 
Practice Model as a starting point for recording both routine information about a child or young 
person and for when they have particular concerns. 

Most children and young people get all the help and support they need from their families, from 
teachers and health practitioners, and from their wider communities. But some may need extra 
help and that's where the Named Person comes in. 

Depending on the age of the child or young person, a health visitor or teacher usually takes the 
role of Named Person. This means that the child and their family have a point of contact who 
can work with them to sort out any further help, advice or support if they need it. 

Once a concern has been brought to their attention, the Named Person ï who will be the first 
point of contact for the child and their family ï needs to take action, help, or arrange for the right 
help in order to promote the childôs development and wellbeing. 

Referring to the eight Wellbeing Indicators, they will need to ask these five questions: 

¶ What is getting in the way of this child or young personôs wellbeing? 

¶ Do I have all the information I need to help this child or young person? 

¶ What can I do now to help this child or young person? 

¶ What can my agency do to help this child or young person? 

¶ What additional help ï if any ï may be needed from others? 

The Named Person also needs to help children and families feel confident they can raise 
concerns and talk about their worries to people who will listen and respect their point of view 
and work with them to sort things out. Above all, they will ensure that the child or young 
personôs views are listened to and that the family (where appropriate) is kept informed. 

Find more online: 

There is more detailed information about the role of the Named Person on our website 

¶ Practice briefing ï Named Person 

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/practice-briefings/named-person
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The role of the Lead Professional 
When two or more agencies need to work together to help a child or young person and family, 
there will be a Lead Professional to co-ordinate that help. The Lead Professional: 

¶ makes sure that the child or young person and family understand what is happening at each 
point so that they can be involved in the decisions that affect them 

¶ acts as the main point of contact for children, young people, practitioners and family 
members, bringing help to them and minimising the need for them to tell their story several 
times 

¶ promotes teamwork between agencies and with the child or young person and family 

¶ ensures the childôs plan is implemented and reviewed 

¶ is familiar with the working practices of other agencies 

¶ supports other staff who have specific roles or who are carrying out direct work or specialist 
assessments 

¶ ensures the child or young person is supported through key transition points, particularly any 
transfer to a new Lead Professional 

¶ ensures the childôs plan is accurate and up-to-date. 
 

Find more online: 

There is more detailed information about the role of the Lead Professional on our website 

¶ Practice briefing ï Lead Professional 

The Getting it right for every child National Practice Model 
When assessment, planning and action are needed, practitioners can draw on the Getting it 
right for every child National Practice Model, which can be used in a single or multi-agency 
context, and: 

¶ provides a framework for practitioners and agencies to structure and analyse information 
consistently so as to understand a child or young personôs needs, the strengths and 
pressures on them, and consider what support they might need 

¶ defines needs and risks as two sides of the same coin. It promotes the participation of 
children, young people and their families in gathering information and making decisions as 
central to assessing, planning and taking action 

¶ provides a shared understanding of a child or young personôs needs by identifying concerns 
that may need to be addressed. 

 

The National Practice Model is a dynamic and evolving process of assessment, analysis, action 
and review, and a way to identify outcomes and solutions for individual children or young 
people. It allows practitioners to meet the Getting it right for every child core values and 
principles by being appropriate, proportionate and timely. 

It is not intended or designed to replace existing methodologies but it does contain the key 
elements of a single planning process that should in turn lead to a single childôs plan. As such, it 
can be used as a ócommon toolô alongside and in conjunction with other processes and 
assessment tools. 

It is a way for all agencies and workers who support children, young people and their families to 
begin to develop a common language within a single framework, enabling more effective inter- 
and intra-agency working. 

Routine information needs to be recorded using the National Practice Model, in the same way 
as information recorded for children or young people who may need additional help. Information 
recorded in universal agency systems may become critical in understanding a child or young 

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/practice-briefings/lead-professional
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personôs journey when he or she needs either enhanced single-agency or multi-agency support. 
This routine information may be of immense value in assessing a childôs additional needs. 

Using the National Practice Model in this consistent way allows practitioners in any agency or 
organisation to construct a plan and take appropriate action. It also allows for regular and 
consistent reviewing of the plan. 

Using the National practice model 
The National Practice Model has four main steps ï outlined here and expanded on in the rest of 
this section: 

 

1 Observing and recording using the óWellbeing wheelô 
Using the Wellbeing Indicators in the óWellbeing wheelô to record and share information that 
may indicate a need or concern. Take any early action at this stage if possible. 

2 The óMy Worldô triangle 
The My World Triangle helps practitioners understand a child or young personôs whole world. It 
can be used to explore their experience at every stage, recognising there are connections 
between the different parts of their world. In assessment, it can be used to explore needs and 
risks. 

3 The Resilience Matrix 
Used in more complex situations, the Resilience matrix helps practitioners organise and analyse 
information when they need to. 

4 Planning, action and review using the óWellbeing wheelô 
When the child or young personôs needs are clear, they can be summarised using the Wellbeing 
wheel to develop a plan for action. 

Find more online: 

¶ Getting it right for every child practice briefings 

http://www.scotland.gov.uk/Topics/People/Young-People/gettingitright/publications/practice-briefings
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Step 1: Using the Wellbeing wheel to record and share information, and to record 
concerns 
The Wellbeing Indicators are used in a number of ways. They can be used to structure the 
recording of routine information about a child or young person, under whichever headings are 
appropriate, to record their progress in universal services. This will allow relevant information to 
be shared more easily. 

The eight Indicators in the Wellbeing wheel are areas in which children and young people 
need to progress in order to do well now and in the future. They allow practitioners to structure 
information (which may identify needs and concerns), and to plan. They are used to record 
observations, events and concerns and when putting together a childôs plan. The My World 
Triangle and the Resilience Matrix are then used to gather, structure and assist in the analysis 
of information. 

In some cases, recording progress using the Wellbeing Indicators will allow practitioners to 
identify concerns that only become apparent from cumulative information or collated single-
agency or multi-agency records. 

If you work with children and young people, and you record information about them, you and 
your organisation should start organising that information in line with the National Practice 
Model. 

Recording concerns 
The Wellbeing Indicators can also be used to structure recording of a specific concern that may 
be raised with or by practitioners that may need further assessment or action, for example, not 
doing as well in school as expected. A concern can be an event itself, or a series of events, or 
attributes, which affect the wellbeing or potential wellbeing of a child or young person, for 
example, missing appointments for health checks. 

A concern can also arise because a child or young person is, for example, living in a family 
where a parent may be misusing drugs or alcohol. Parents, children and young people 
themselves may have concerns that they bring to the attention of practitioners. 

The five questions any practitioner needs to ask are the same questions all practitioners need to 
raise when they are concerned about a child or young person: 

¶ What is getting in the way of this child or young personôs wellbeing? 

¶ Do I have all the information I need to help this child or young person? 

¶ What can I do now to help this child or young person? 

¶ What can my agency do to help this child or young person? 

¶ What additional help, if any, may be needed from others? 
 
The Wellbeing Indicators are also used when a plan is being constructed or reviewed, to 
summarise the child or young personôs needs. 
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Step 2: Using the My World Triangle (and where appropriate, specialist 
assessments) to gather further information about the needs of the child or young 
person 
When working with children or young people, the My World Triangle is used at every stage to 
think about the whole world of the child or young person. 

It is particularly helpful to use the My World Triangle to gather more information from other 
sources (some of it possibly specialist), to identify the strengths and pressures in the child or 
young personôs world. This may include information about health or learning, offending 
behaviour or information about issues affecting parenting. 

For example, under óHow I grow and developô, both Named Person or Lead Professional and 
the child or young person are offered prompts and statements designed to encourage them to 
examine their learning and development and family life. 

The My World Triangle supports practice that considers the child or young personôs needs and 
risks, as well as the positive features in their lives. Strengths and pressures are given equal 
consideration and can be structured around the triangle. Information gathered should be 
proportionate and relevant to the issues in hand. In many cases, it will not be necessary to 
explore every area of the triangle in detail but only to look at those relevant to any presenting 
issue. However, it is still important to keep the child or young personôs whole world in mind and 
provide immediate help where necessary while continuing assessment. 

The My World Triangle 
 

 

Using the My World Triangle allows practitioners to consider systematically: 

¶ how the child or young person is growing and developing 

¶ what the child or young person needs from the people who look after him or her 

¶ the impact of the child or young personôs wider world of family, friends and community 
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How I grow and develop 
 

 




















