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REPORT

At the beginning of October
seven HSCP areas have either
completed the events or are in
progress and there have been
over 200 engagements with
the events

Safe Staffing Qualit
Improvement Collabor
Series:

The Safe Staffing Project delivered a series of

three on-line learning events collaborating with
HSCP areas for care home providers, managers and
_ partnership staff who are working with care homes

(R

=
. care
inspectorate

SAFE AND
EFFECTIVE STAFFING

o 00 0 0 o
VE\




October 2021 -

Surveys carried out showed us that participants
reported:

* Increased knowledge of the Health and Care
(Staffing)(Scotland) Act

* Increased knowledge of their responsibilities in
relation to their particular care setting

* Increased knowledge of using quality improvement
approaches to improving staffing

* Increased understanding of using relevant
professional quality measures when\assessmg
workforce planning. IR \\ N\

We also asked participants what we could do to
improve the sessions and below is an example of
some of the responses we received.

Ideas and practical
support for recruiting and
retaining support staff in
the area
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@Gl Collaborative Events

Care homes for older people

Througout the Ql Collaborative
series participants engaged with
the project using some Ql tools
such as a driver diagram and
process map. They built a persona
of a person experiencing care and
the steps and actions it would take
to have the right people in the
right place at the right time.
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