SUPPORT FOR SELF-DIRECTED SUPPORT IMPLEMENTATION 2025-2026 
Social Work Scotland Self-directed Support (SDS) Project 
The following information is for national partners (Scottish Government SDS Improvement Team / COSLA), local leaders, and wider SDS stakeholders. 
We engage with local SDS leads, implementers and leaders through the SDS Community of Practice. The Community of Practice was set up in 2021. It currently has 240 members across all 32 local authority areas (31 HSCPs). The Community of Practice is valued as a trusted safe space and a source of inspiration and learning for members. 
The SDS Community of Practice has four main types of activities for members to engage in. These are shown in a visual diagram at APPENDIX A:
· Events – safe space for local authority SDS implementers, aims to support implementation of SDS across Scotland, meets 4 times a year for a half-day event themed according to LA interest and need. Events usually have around 45 attendees.
· Seminars – for local authority SDS implementers and friends and open to all, topics decided by members, about 8 per year for around 1 to 1 ½ hours. Seminars usually have around 70 attendees. 
· Roadshow 
· Local roadshows – designed to meet local need, collaborative with other stakeholders, for local authority SDS implementers and local stakeholders, promoting use of the SDS Standards and other implementation tools, 5 venues in 2025-2026, full day in-person events for between 50-70 attendees. 
· Practitioner roadshows – aimed at workforce development, for social work practitioners, promoting the SDS Standards and other implementation tools, 2 online roadshows in 2025-2026, half-day online events. Attendance is around 150. 
· Peer spaces - specific topic related spaces for local authority SDS implementers and critical friends 
· Children and Families peer space, regular meetings from Spring 2025.
· SDS learning and improvement framework peer space meeting monthly, plus offer of 1-1 or small team coaching. There are 16 local areas engaging in this peer space. 
· SDS standard 13 peer space, regular meetings from summer 2025. 
We keep members and wider stakeholders up to date with SDS project activities through a bimonthly SDS project bulletin. Anyone can sign up for the bulletin by contacting sds.team@socialworkscotland.org 
We look after the SDS library hosted on the Care Inspectorate website. This is full of a wide range of curated SDS resources, including all the Social Work Scotland SDS resources – Standards, S13, Practitioner toolkit, S13 guidance, SDSLIF, reflections on practice. 
Social Work Scotland hosts the SDS Practice Network which meets on a quarterly basis to provide support to SDS leads across Scotland. The SDS practice network provides active online support for urgent/current practice issues. (The practice network is a subgroup of the SWS Adults Standing Committee and predates the SDS Project.) 
We have opportunities for local areas to be involved in shaping the development of a Relationship-based SDS practice model, and of piloting elements of the model in due course. 
We also have opportunities for local areas to be involved in shaping the development of training and practice development for SDS. 
We have developed an evidence-based approach to implementation based on Active Implementation. Members of the Community of Practice learn about best practice in implementation through all of our groups and events.  We are developing a separate Community of Practice for Implementation, currently engaging with Arc Scotland.
To ask about any of our implementation support, email us at sds.team@socialworkscotland.org 
Implementation support can help local areas to address common themes: 
	1.Enhancing choice and control for supported people: A significant number of local authorities prioritise increasing choice and control for individuals accessing social care. This includes expanding SDS options, introducing or improving pre-payment cards, developing local care models, and ensuring flexible, person-centred support planning. 

	We produced the framework of SDS standards with twelve foundational standards and standard 13 on direct payments for employing personal assistants. The standards and their guidance is the best place to start for local areas looking to improve their implementation of Self-directed Support. The standards underpin all of our offers of implementation support and all of our national development work. 

The SDS standards are at the heart of the SDS Learning and Improvement Framework, which is supported by a monthly Community of Practice peer space for local SDS implementers. All areas are encouraged to attend this peer space to support their local implementation, to learn from peers and to be supported by critical friends from across the National SDS Collaboration. 

We can run CoP seminars on relevant topics, sourcing speakers and evidence to share. 
We are selecting 5 local areas (from 10 applications) for an all-day roadshow in 2025-2026. Each roadshow will be designed to boost the impact of local SDS improvement work.  
Our practice resources include person-centred approaches and tools, and there are more materials and guidance on the SDS library. 

We have delivered seminars on Personal Outcomes Network, Microenterprises and local care models, and recordings of these are available on the SDS library. 

We have opportunities for local areas to be involved in shaping the development of a Relationship-based SDS practice model, and of piloting elements of the model in due course. 

We have just launched a Community of Practice peer space for SDS in children and families; and a peer space to support implementation of SDS standard 13 for Direct Payments. 

We coproduce all our implementation support with local leads, and are confident that our current offer is relevant to existing need. We are also always learning about what would be helpful for local implementation and are available to discuss additional bespoke support (depending on our availability). 
 

	2. Embedding SDS standards and frameworks: A core theme is the embedding of the SDS Framework of Standards and related best practice guidelines. Authorities are using these standards for self-evaluation, improvement planning, and to structure ongoing work. This includes focusing on specific standards (e.g., relationship-based practice, work autonomy, access to budgets), and using the standards to guide policy, training, and service delivery. 
 
	We produced the framework of SDS standards with twelve foundational standards and standard 13 on direct payments for employing personal assistants. The standards and their guidance is the best place to start for local areas looking to improve their implementation of Self-directed Support. The standards underpin all of our offers of implementation support and all of our national development work. 

The SDS standards are at the heart of the SDS Learning and Improvement Framework, which is supported by a monthly Community of Practice peer space for local SDS implementers. All areas are encouraged to attend this peer space to support their local implementation, to learn from peers and to be supported by critical friends from across the National SDS Collaboration. 

We can deliver bespoke input to implementation and improvement groups and independent support organisations on using the SDS standards and tools. 

We run a monthly peer space for local areas using the SDS Learning and Improvement Framework to embed the SDS standards in their local improvement plans.

We coproduce all our implementation support with local leads, and are confident that our current offer is relevant to existing need. We are also always learning about what would be helpful for local implementation and are available to discuss additional bespoke support (depending on our availability). 


	3. Workforce development and training: Many authorities are investing in workforce development to ensure staff are equipped to deliver SDS effectively. This includes ongoing training, reflective practice, upskilling on outcome-focused and relationship-based approaches, and developing new training resources. 

	We produced the framework of SDS standards with twelve foundational standards and standard 13 on direct payments for employing personal assistants. The standards and their guidance is the best place to start for local areas looking to improve their implementation of Self-directed Support. The standards underpin all of our offers of implementation support and all of our national development work. 

The SDS standards are at the heart of the SDS Learning and Improvement Framework, which is supported by a monthly Community of Practice peer space for local SDS implementers. All areas are encouraged to attend this peer space to support their local implementation, to learn from peers and to be supported by critical friends from across the National SDS Collaboration. 

We developed an SDS Practitioner Toolkit aimed at social work practitioners, aligned with the SDS standards, providing guidance on good practice and making SDS relevant for people groups where it is less used. The toolkit is available on the SDS library. 

We can offer bespoke training design and input for local areas, and input on developing relationship-based practice.  We can deliver input to social work students. 

We piloted a Practitioner roadshows in February 2025 and a recording of this is available on the SDS library. Two further practitioner roadshows are planned for 2025-26. These are aimed at raising awareness of the SDS standards and practitioner toolkit for workers. 

We have opportunities for local areas to be involved in shaping the development of a Relationship-based SDS practice model, and of piloting elements of the model in due course. 

We have opportunities for local areas to be involved in shaping the development of training and practice development for SDS. 

We run a monthly peer space for local areas using the SDS Learning and Improvement Framework to embed the SDS standards in their local improvement plans. The SDS Learning and Improvement framework includes guidance on involving the workforce in SDS improvement. 

We coproduce all our implementation support with local leads, and are confident that our current offer is relevant to existing need. We are also always learning about what would be helpful for local implementation and are available to discuss additional bespoke support (depending on our availability). 


	4. System and process improvement: Several authorities are prioritising improvements to systems and processes to support SDS delivery. This includes updating or implementing new Resource Allocation Systems (RAS), streamlining assessment and referral processes, improving recording practices, enhancing digital tools, and ensuring data quality. 

	We produced the framework of SDS standards with twelve foundational standards and standard 13 on direct payments for employing personal assistants. The standards and their guidance is the best place to start for local areas looking to improve their implementation of Self-directed Support. The standards underpin all of our offers of implementation support and all of our national development work. 

The SDS standards are at the heart of the SDS Learning and Improvement Framework, which is supported by a monthly Community of Practice peer space for local SDS implementers. All areas are encouraged to attend this peer space to support their local implementation, to learn from peers and to be supported by critical friends from across the National SDS Collaboration. 

We run a monthly peer space for local areas using the SDS Learning and Improvement Framework to embed the SDS standards in their local improvement plans.

Social Work Scotland hosts the SDS Practice Network which meets on a quarterly basis to provide support to SDS leads across Scotland. The SDS practice network provides active online support for urgent/current practice issues. (The practice network is a subgroup of the SWS Adults Standing Committee and predates the SDS Project.) 

We coproduce all our implementation support with local leads, and are confident that our current offer is relevant to existing need. We are also always learning about what would be helpful for local implementation and are available to discuss additional bespoke support (depending on our availability). 


	5. Engagement, co-production, and lived experience: Engaging with people with lived experience, carers, and the wider community is a recurring priority. Authorities are developing mechanisms for feedback, co-production, and meaningful participation in service design and improvement. This includes surveys, lived experience groups, community engagement sessions, and collaboration with third sector partners.  This reflects the role of people with lived and loved experience as leaders. 

	We produced the framework of SDS standards with twelve foundational standards and standard 13 on direct payments for employing personal assistants. We coproduced the standards with people with lived experience so that that they are relevant to all and reflective of human rights. 

The standards and their guidance is the best place to start for local areas looking to improve their implementation of Self-directed Support. The standards underpin all of our offers of implementation support and all of our national development work. 

We have easy read versions of all SDS Standards available to enable people with lived experience to engage with the standards, understand their rights and to know what to expect. 

The SDS standards are at the heart of the SDS Learning and Improvement Framework, which is supported by a monthly Community of Practice peer space for local SDS implementers. All areas are encouraged to attend this peer space to support their local implementation, to learn from peers and to be supported by critical friends from across the National SDS Collaboration. 

We run a monthly peer space for local areas using the SDS Learning and Improvement Framework to embed the SDS standards in their local improvement plans. The SDS Learning and Improvement framework includes guidance on involving people with lived experience in SDS improvement. 

We coproduce all our implementation support with local leads, and are confident that our current offer is relevant to existing need. We are also always learning about what would be helpful for local implementation and are available to discuss additional bespoke support (depending on our availability). 
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APPENDIX A – SDS COMMUNITY OF PRACTICE ACTIVITIES IN 2025-2026
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